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The Board of School Trustees of the Lebanon Community School Corporation met in Regular session at 
7:00 p.m. on Tuesday, January 16, 2024. 
 
BOARD MEMBERS PRESENT: Mr. Parks, Mrs. Hutcheson, Mrs. Jones, and Mr. Clouser. Mr. Hendrix 
was absent. 
                   
OTHERS PRESENT: Dr. Milleman, Mr. Dennis, and approximately 82 others. 
 
PLEDGE OF ALLEGIANCE 
 
Mr. Clouser led the Pledge of Allegiance. 
 
MISSION STATEMENT  
                                                                                                                                                                                                             
Mrs. Jones read the Mission Statement of the School Corporation. 
 
BOARD OF FINANCE HEARING 
 
Mr. Dennis explained that Indiana Law requires the Board of Finance to meet annually after the first 
Monday in January and on or before the last day in January.  Mr. Dennis provided a report that included 
Fiscal Indicators, and End of the Year bank balances. 
 
2024 Board of Finance Presentation 
 
Mr. Parks closed the hearing at 7:09. 
 
Mr. Parks opened the regular meeting.  
 
APPROVAL OF MINUTES  
  
Mr. Clouser moved to approve the minutes for the December 19, 2023 Regular Meeting, the January 12, 
2024 Reorganization Meeting, and the January 12, 2024 Special Session Meeting. Mrs. Jones seconded 
the motion, which passed unanimously. 
 
CERTIFY EXECUTIVE CONTENT 
 
For the December 19, 2023 Executive Session 
 

(B) Initiation of litigation or litigation that is either pending or has been threatened specifically in writing. As used 
in this clause, "litigation" includes any judicial action or administrative law proceeding under federal or state law. 

 
 To receive information about and interview prospective employees IC 5-14-1.5.1(b)(5) 

 
To discuss a job performance evaluation of individual employees. This subdivision does not apply to a 
discussion of the salary, compensation, or benefits of employees during a budget process. IC 5-14-1.5- 
6.1(b)(9) 

 
 

https://lcscschools-my.sharepoint.com/:p:/g/personal/beltranm_leb_k12_in_us/EaR0oKnOXhxIk1THWyfnBK8BmheX0j5ZX68JG5TayHh8aw?e=bOEqtY
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Mrs. Hutcheson moved to approve the executive content, Mr. Clouser seconded the motion, which 
passed unanimously.  
 
SUPERINTENDENTS ANNOUNCEMENTS AND CELEBRATIONS 
 
Dr. Milleman had previously provided the board with graduation rate information, but shared the 
graduation rate for the 2023 cohort was 94.98 and 100% for Special Education.  He thanked the families 
and staff for their support of these students starting with their elementary school years.   
 
Dr. Milleman reviewed the proposed legislation that would extend the cap on the assessed valuation that 
determines an Operating Referendum for school corporations. In 2022 the voters of LCSC approved the 
board to levy up to 15 cents per 100 dollars of assessed valuation for the purposes of an Operating 
Referendum. Currently, 83% of the Operating Referendum is dedicated to wages and salaries. 
Additionally, the Operating Referendum funds allows the corporation to continue to employ a dedicated 
SRO at each of our school buildings and address other school safety commitments. The funds have 
allowed us to expand our STEM Education program, professional development for our teachers. If the cap 
remains in place, in 2024, the corporation will be allowed to levy 12.94 cents, again although the voters 
approved a levy of 15 cents. This is a negative impact on potential revenue of $752,346.00. This is in 
addition to the revenue loss in the Operations Fund due to the cap on AV Growth through the Maximum 
Levy Growth Quotient (MLGQ). We are capped at 4% but would have under previous rules levied based on 
9% growth. This is a loss to the district of - $352,224.00. So, for the upcoming budget year, with these 
caps in place, the corporation is not able to access $1,104,570 of revenue, of which $752,346.00 was 
approved by the voters. 
 
Congratulations to the Lady Tiger Wrestlers who participated in Regional Competition at 
Crawfordsville.  Claira Gramlin went 2-0 and finished as Champion. The Tigers finished in 3rd place 
overall as a team.  Seven out of eight Lady Tigers will advance to Semi-State Competition. Claira Gramlin 
finished 6th at Semi-State. 
 
BOARD RECOGNITIONS 
 
Dr. Milleman also introduced Emma Hornbecker who was recipient of the 2024 Lilly Endowment 
Community Scholarship awarded from the Community Foundation of Boone County.  This scholarship 
provides full tuition, required fees, and a special allocation of up to $900 per year for required books and 
equipment needed for four years.   Emma plans to attend either Indiana University or Notre Dame with 
aspirations to become an obstetrician-gynecologist. Congratulations Emma! 
 
Tiger PRIDE 
 
These students were selected because they have demonstrated Persistence, Respectfulness, Initiative, 
Dependability, and Efficiency in and outside of the classroom. These students must be on track to earn 
the Work Ethic Certification for their grade level at the time of nomination: Academic Readiness, PRIDE 
score, Reliability Attendance Rate, and Responsibility. 
 
Kelli Dennis introduced the Tiger PRIDE recipients for the first semester of the 2023-2024 school year. 
Dr. Milleman presented them with a congratulatory letter from the board.  
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INFORMATIONAL ITEMS            
A. School Construction and Renovation Update 
     There were no updates at this time.  
 
CONSENT AGENDA- STAFF MATTERS 
 
Classified  
 

374 Stevens, Melissa Food Service New Hire 

375 Ping, Heather Food Service  New Hire 

376 Massey, Jadah LHS Special Needs Instructional Assistant New Hire 

377 Haston, Kayla Substitute New Hire 

378 Tribby, Jacob Substitute New Hire 

379 Phillips, Makayla Substitute   New Hire 

380 Korman, Peter Substitute   New Hire 

381 Trafford, Robert Transportation New Hire 

382 Tribby, Jacob LHS Special Needs Instructional Assistant New Hire (Effective 1-9-24) 

383 Krueger, Brady Custodian Resignation 

384 Funk, Staci HBS Special Needs Instructional Assistant Resignation 

385 Vail, Jane HBS Title I Instructional Assistant Resignation 

386 Wagoner, Brea Custodian Termination  

 
Certified 

102 Dennis, Kelli LHS  Career Engagement Coordinator Contract Status Change 

Jordan Hart 5th Grade @ CE 

Harper Robison 5th Grade @ CE 

Lizzie Lincoln 5th Grade @ Harney 

Lillian (Lilly) White 5th Grade @ Harney 

Harper Floyd 5th Grade @ HBS 

Stanley Serna 5th Grade @HBS 

Lily Christian 5th Grade @ PW 

Winry Williams 5th Grade @ PW 

Allie Beech 8th Grade    

Brooks Johnson 8th Grade 

Alexis Lahrman 8th Grade 

Amellia Spencer 8th Grade 

Mason Crew 12th Grade 

Tate DeLaRosa 12th Grade 

Sydnie Starkey 12th Grade 

Kate Williams 12th Grade 



 

 

 

          

103 Sandberg, Madeline District 
Director of Lebanon/Western Boone 
Joint Svc. New Hire   

104 Wiley, Amanda LMS English New Hire 23-24 SY 

105 Wolfe, Brenda HBS Interim Principal 
Approved at the 1-12-24 Special 
Session Meeting 

 
ECA 
  

373 Taylor, Jocelyn Teacher Mentor ECA New Hire Per Master Contract 

                    
Mrs. Jones moved to approve the staff matters as presented, Mr. Clouser seconded the motion, which 
passed. 
 
CONSENT AGENDA- BUSINESS MATTERS  
 
Mr. Dennis requested approval of the routine business matters for claims #59135- #59254 and the 
payrolls for December 22, 2023, and January 5, 2024. 
         
The total of the payrolls was $2,359,464.58. The total for the claims was $9,841,229.37. The total amount 

approved was $12,200,693.95. 
 
Mrs. Hutcheson moved to approve the business items as presented, Mr. Clouser seconded the motion, 
which passed unanimously.  
 
COMMENTS FROM THE PUBLIC 
   
Deliah Marshall, 6th student at LMS spoke to her concern with public schools providing the 
accommodation to students of transgender statue to use a locker room consistent with the student’s 
identified gender.              
  
ACTION ITEMS 
 
A. Request Approval of Timeclock and Absence Management Services from Red Rover 
 
 Mr. Dennis requested approval of timeclock and absence management services from Red Rover.  
 

Mr. Clouser made a motion to approve Red Rover agreement as presented, Mrs. Hutcheson 
seconded the motion, which passed unanimously. 
 

B. Request Approval of Appendices to Master Agreement with Meyer Najem for Transportation Center 
 
 Mr. Dennis requested approval of the appendices to Master Agreement with Meyere Najem for the 
 Transportation Center. 
 

Mrs. Jones moved to approve the appendices as presented, Mr. Clouser seconded the motion, which 
passed unanimously. 

 
C. Request Approval of LHS Roofing  
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Mr. Dennis requested approval of roof work at LHS. The work will be awarded to South Central 
Roofing.  The total contract amount is $868,600.00.   

            
  Mrs. Hutcheson moved to approve the LHS roof work as presented, Mrs. Jones seconded the 
    motion, which passed unanimously. 
 
D. Request Approval to Use Vector Solutions to Provide Suicide Awareness and Prevention Training to 
     LCSC Employees 
 
 Dr. Milleman requested approval to use Vector Solutions to provide Suicide Awareness and  
     Prevention training to LCSC employees. Suicide prevention training is required for all certified staff  
     members prior to receiving an Indiana teaching or administrative license and license renewal.  
 
 Mrs. Jones moved to approve the use of Vector Solutions to provide Suicide Awareness and 
     Prevention training as presented, Mr. Clouser seconded the motion, which passed unanimously. 
 
E. Request to Appoint Designee to Sign Agreements for Alternative and Private Placements 
 
 Dr. Milleman requested approval of the agreement with Joint Services for Alternative Services and  
 Private Residential School Placements. This allows the Superintendent and CFO to sign agreements  
 for Alternative and Private Residential Placements as the designees for the President and Secretary  
 of the School Board.  
 
 Mrs. Hutcheson moved to approve the appointment of the designee as presented, Mr. Clouser  
     seconded the motion, which passed unanimously. 
 
F. Request Approval of Donation from Boone County Health Department 
 

Dr. Milleman requested approval of a donation from the Boone County Health Department.  They 
donated an AED to the administration center.  The donation totals $1631.63   
  

     Mrs. Jones moved to approve the BCHD donation as presented, Mr. Clouser seconded the motion,  
     which passe unanimously. 
 
G. Request Approval of Donation from Eli Lilly 
 
 Dr. Milleman requested approval of a donation from Eli Lilly.  The donation was $10,000.  This 
     donation will be used for STEM supplies. 
  

Mr. Clouser moved to approve the Eli Lilly donation as presented, Mrs. Jones seconded the motion, 
which passed unanimously. 
 
Mrs. Hutcheson made a motion to add an agenda item, Mrs. Jones seconded the motion, which 
passed unanimously. 

 
H. Request approval of Walk-In Freezer at Harney Elementary 
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The freezer will be purchased with the funds from the 2021 GO Bond. Quotes were taken from three 
vendors.  They did not accept the lowest quote due to the lead time.  It can be delivered in 3-4 week 
versus 3-4 months.  The freezer will be purchased from Lancaster Schert Equipment in the amount of  

 $114,333.25 
 
 Mr. Clouser made a motion to purchase the walk-in freezer as presented, Mrs. Hutcheson seconded 
 the motion, which passed unanimously.  
 
UPCOMING BOARD MEETINGS AND EVENTS     
Dates:   
February 20, 2024, Regular Board Meeting, Herman B Wells Community Room, 7:00 pm 
 
There being no other business to come before the Board the meeting was adjourned at 7:59 pm 
  
_______________________________        _______________________________ 
Craig M. Parks, President                               Lisa E. Hutcheson, Vice-President 
 
_______________________________        ________________________________ 
Tiffany A. Jones, Secretary         Trey M. Hendrix, Board Member       
                                                                                                      
_______________________________ 
Jordan Clouser, Board Member 
     

Board of School Trustees 


